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No. Coord/00012/Targets/2022-23 Dated: 18.01.2022
To

All PCDAs/PCA(Fys) Kolkata/CDAs/CIA(Fys) Kolkata

(Through e-mail)

Subject: Personal Targets in respect of PCDAs/PCA(Fys) Kolkata/CDAs

The Personal Targets for PCDAs/PCA(Fys) Kolkata/CDAs for the
Financial Year 2022-23 are required to be fixed. The Personal Targets in respect of
the functional areas pertaining to your organisation may be proposed to HQrs office

for consideration and approval of the Competent Authority.

2 While framing and/or proposing the targets for your organisation, the
milestones to be achieved for the year 2022-23, pending issues from last year’s /
current vear’s targets, including those which could not be achieved due to
Pandemic Covid-19 may also be taken into account. In addition, special areas of

work, if any, may also be proposed for consideration by HQrs office.

3. To enable timely fixation of the targets and its approval by the
Competent Authority, it is requested to please furnish the proposed targets by
31.01.2022 positively.

4. This issues with the approval of Addl.CGDA

nts Officer (Coord)



